MILITARY OFFICERS ASSOCIATION OF AMERICA

P. O. Box 340497 Ft Sam Houston, Texas 78234

ALAMO CHAPTER

(210) 228-9955

MINUTES OF VIRTUAL STAFF MEETING
Thursday December 3, 2020

Meeting was called to order via Zoom by President Kitty Meyers. A quorum was present and acting
throughout the meeting.

Attendees: CAPT Cora Bayle-Cox, COL Vaughn Caudill, Col Pete Hunt, Col David Patrick, Col
Felix Santiago, Col Lisa Skopal, LtCol Kitty Meyers, MAJ Jim Cunningham, LT Rachel Johnson,

Trish Meserve.

Invocation and pledge by Jim Cunningham.

Secretary: Col David Patrick, USAF (Ret) — Minutes from the November 12 Zoom virtual meeting
were reviewed and approved for filing.

Treasurer: Col Vaughn Caudill, USA (Ret) — The response to the solicitation letters for donations to
the Alamo Chapter has been good.

Alamo Chapter Educational Foundation ACEF (501(C)3)

INFLOWS January February March April May June July August September Oct Nov Dec YD 2020 Budget Variance
Donations (prior month) 459.00 3,185.00 365.00 255.00 265.00 711.00 250.00 600.00 815.00 890.00 408.00 8,203.00 $ 7,000.00 1,203.00
Donations - Other 3,000.00 5,000.00 5,000.00 ¥ 10,000.00 $ = 10,000.00
Donations online (Sq & PP) 220.00 1,000.00 1,220.00 $ = -
The Big Give 846.00 1,801.50 2,647.50 $ 1,500.00 1,147.50
Go Fund Me 395.39 338.95 532.85 1,267.19 § = -
Other - § 45000 (450.00)
MOAA Transition Grant 2,500.00 $ = -
Golf Toumament

In $
Out $
Sub Total Golf $ $
TOTAL INFLOW 459.00 3,185.00 365.00 3,765.00 265.00 711.00 250.00 995.39 6,153.95 6,956.00 3,742.35 23,337.69 $§  8,950.00 14,387.69
Note: General Garza's $3k is not included in this YTD total as already spent in 2020, neither is MOAA Grant of $2,500 as is not part of Scholarships
OUTFLOWS
Other
Big Give Admin Fee 200.00 200.00 $ 400.00 (200.00)
JROTC Medals - $ 450.00 (450.00)
ROTC Admin $ 400.00 (400.00)
Golf Administration - -
PayPal Fee 20.95 20.95 20.95
Square Fee 8.00 12.55 20.55 § 20.55
Charity
Warrior & Family Support Ctr - $ =
MOAA Heritage 125.00 125.00 $ 125.00 -
Total 200.00 125.00 8.00 33.50 - 366.50 $ 1,375.00 (1,008.50)
Scholarships
Col Torrey 1,000 1,000.00 $  1,000.00
JROTC 1,000 1,000.00 $  1,000.00
JROTC 1,000 1,000.00 $  1,000.00
Gen Herring (JROTC) 1,000 1,000.00 $  1,000.00
Col McCarthy (JROTC) 1,000 1,000.00 $ 1,000.00
Chapter (Jim & Cheryl Cunningham) 1,000 1,000.00 $  1,000.00
ROTC Nawy UT Austin 1,000 1,000.00 $ 1,000.00
ROTC Army UT Austin 1,000 1,000.00 $  1,000.00
ROTC Air Force UT Austin 1,000 1,000.00 $ 1,000.00
ROTC Air Force Texas State 1,000 1,000.00 $ 1,000.00
ROTC Army Texas State 1,000 1,000.00 $  1,000.00
ROTC Air Force UTSA (Ed & Ruby Marvin) 1,000 1,000.00 $ 1,000.00
ROTC Army UTSA 1,000 1,000.00 $  1,000.00
ROTC Army UTSA 1,000 1,000.00 $ 1,000.00
ROTC Army UTSA 1,000 1,000.00 $ 1,000.00
ROTC Air Force UTSA 1,000 1,000.00 $  1,000.00
ROTC Air Force UTSA 1,000 1,000.00 $ 1,000.00
ROTC Air Force UTSA 1,000 1,000.00 $  1,000.00
ROTC Army St Mary's 1,000 1,000.00 $ 1,000.00
ROTC Army St Mary's 1,000 1,000.00 $  1,000.00
ROTC Army Texas A&M Kingshille 1,000 1,000.00 $  1,000.00
ROTC Army Texas A&M Corpus Christi 1,000 1,000.00 $ 1,000.00
ROTC Army Rio Grande Valley 1,000 1,000.00 §  1,000.00
Total 4,000.00 7,000.00 3,000.00 1,000.00 3,000.00 ¥ 3,000.00 2,000.00 23,000.00 $ 23,000.00
TOTAL OUTFLOW 200.00 0.00 0.00 4,000.00 7,000.00 3,000.00 0.00 1,125.00 3,000.00 3,008.00 2,033.50 0.00 23,366.50 $ 24,375.00 = (1,008.50)
Decrease/Increase 259.00 3,185.00 365.00 (235.00)  (6,735.00)  (2,289.00) 250.00 (129.61) 3,153.95 3,948.00 1,708.85 (28.81) $ (15,425.00) 15,396.19

The final 2 scholarship checks have now cleared. Brookfield Properties Development of Austin has
chosen our charity for their monthly donation - $900 check is in the mail.



Operations (501(C)4)

Inflows:
January February March April May June July August Sept Oct Nov Dec Y10 2020 Budget Variance

Membership Dues
MOAA National 2,975.00 250.00 $3,225.00 $ 2,500 $725.00
Austin Chapter $0.00 $ = $0.00
New SurvSp $0.00 $ = $0.00
New Retired 20.00 60.00 20.00 20.00 40.00 100.00 $260.00 $ 100 $160.00
New Active Duty 20.00 40.00 20.00 $80.00 $ = $80.00
New Former 20.00 $20.00 $ 100 -$80.00
Renewal Surv Sp 340.00 120.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00 20.00 $900.00 $ 800 $100.00
Renewal Retired 1,780.00 740.00 460.00 300.00 440.00 540.00 700.00 720.00 820.00 600.00 840.00 $7,940.00 $ 10,000 -$2,060.00
Renewal Active Duty 20.00 20.00 20.00 40.00 20.00 20.00 40.00 20.00 20.00 $220.00 $ 100 $120.00
Renewal Former 20.00 20.00 80.00 20.00 $140.00 § = $140.00
Total $ 2,140.00 $ 3,915.00 $560.00 $400.00”  $790.00 $620.007  $820.00 $840.00  $1,100.00 $720.00 $860.00 $0.00 $12,785.00 $ 13,600 -$815.00

Non-Dues Revenue
Golf Tournament $0.00 $ $0.00
Travel Awards - 64.94 $64.94 § - $64.94
Merchandise (Coins/Shirts) 51.00 46.00 $97.00 $ 1,500  -$1,403.00
Advertising Lariat 100.00 2,970.00 $3,070.00 $ 12,000  -$8,930.00
ROTC Medals $0.00 $ - $0.00
Corporate Partenership $ 300.00 $ 100.00 $ 100.00 $ 100.00 $600.00 $ 1,000 -8400.00
Donations to Chapter 1,520.00 180.00 275.00 320.00 426.00 125.00 455.00 390.00 390.00 803.00 3,830.00 $8,714.00 $ 6,000 $2,714.00
Donations to ACEF 3,185.00 365.00 3,255.00 265.00 711.00 225.00 935.39 1,153.95 1,736.60 940.85 985.00 $13,757.79 $ 7,000 $6,757.79
Social Events 2,623.00 904.00 462.00 $3,989.00 $ 4,000 -$11.00
$ 7,379.00 $ 1,895.00 $ 4,092.00 $ 58500 $ 1,137.00 $ 41494 $ 1,390.39 $ 4,613.95 $ 2,126.60 $ 1,843.85 $ 481500 $ ¥ $30,292.73 § 31,500 -$1,207.27
TOTAL INCOME $9,519.00 $5,810.00 $4,652.00 $985.00  $1,927.00  $1,034.94 $2,210.39 $5,453.95 $3,226.60 $2,563.85 $5,675.00 $0.00 $43,077.73 $ 45,100 -82,022.27

Inflows: Received $860 total in dues and $3,830 in donations for Operations and $985 for ACEF
resulting in a $43k+ in revenue YTD.

Outflows:
Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YD 2020 Budget Variance

Copier Mntn Agreement 628.00 628.00 $ 575 (53.00)
Square Senvice Fee 66.58 32.40 5.33 (17.50) 6.91 15.30 17.08 2.05 21.70 149.85 § 550 400.15
PayPal Senice Fee 66.73 37.70 10.54 36.91 24.86 30.10 22.39 11.74 19.14 52.06 31217 § 800 487.83
D&O Insurance 653.00 653.00 $ 655 2.00
Dues & Subscription 638.00 428.40 484.90 1,651.30 $ 1,700 148.70
Contractor Incentive 1000 1,000.00 $ 1,500 500.00
Independent Contr 1,708.32 1,708.32 1,708.32 1,708.32 1,708.32 1,708.32 1,708.32 1,708.32 1,708.32 1708.32 1,708.32 18,791.52 $§ 20,500 1,708.48
Liability Insurance 487.00 487.00 $ 500 13.00
Marketing - $ 750 750.00
Merchandise (Coins/Shirts) - $ 1,500 1,500.00
Office 513.98 12.31 600.71 106.24 14.58 352.54 458.54 153.18 2,212.08 § 3,500 1,287.92
Postage & Delivery 86.80 276.80 441.80 221.00 720.4 34.30 1,781.10 § 1,500 (281.10)
Social Events 2,090.62 1,176.00 636.60 3,903.22 § 4,000 96.78
Special Activities -8 600 600.00
Telephone 129.92 141.42 153.03 152.86 152.84 152.84 153.99 151.65 151.65 343.16 152.81 1,836.17 § 1,800 (36.17)
Trans To ACEF 459.00 3,185.00 365.00 3,255.00 265.00 711.00 250.00 935.39 1,153.95 1736 940.85 13,256.19 § 7,000 (6,256.19)
Volunteer Recognition - $ 100 100.00
Total Outflow $ 5759.95 $§ 7,48535 § 2,862.95 $ 6,35543 § 2,274.64 § 3,021.32 $2,163.90 $ 3,707.05 $ 3,880.18 5987.61 3063.22 0 46,561.60 $ 47,530 968.40
Surplus/(Deficit)  3,759.05  (1,675.35)  1,789.05  (5370.43) (347.64)  (1,986.38) 4649 1,746.90 (653.58)  -3423.76 2611.78 0 (3483.87) (2430.00)  (1,053.87)

November improved the YTD deficit to $3,483. Discussed the $2k+ monies left over in the Job Fair
Account. David Patrick made a motion to transfer the monies to the Operating account. Seconded
by Jim Cunningham. Motion carried.

Cash Balances:

Educational Foundation Jan Feb March April May Jun Jul Aug Sep Oct Nov Dec
RBFCU
Savings $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 5.00 $ 500 $ 5.00
Money Market $20,493.56 $23,687.44 §24,06260 $ 1,822.40 $ 2,089.09 $ 5301.78 $ 5553.62 $ 3,866.06 $ 9,902.38 $ 16,852.05 $ 22,495.39
Checking $ 30.64 $ 30.64 $ 30.64 $ 19,031.14 $ 12,031.80 $ 9,032.21 $ 9,032.59 $ 8,032.95 $ 5033.22 $ 7,03643 $ 634.13
Certificates $10,085.17 $10,096.70 $ 10,110.02 $ 10,122.92 $ 10,136.28 $ 10,149.21 §$ 10,162.59 $ 10,176.00 $10,188.99 $ 10,202.43 §$ 10,215.46
Total $30,614.37 $33,819.78 $34,208.26 $ 30,981.46 $ 24,262.17 $ 24,488.20 $24,753.80 $ 22,080.01 $25,129.59 "$ 23,893.48 $33,349.98 $

Chapter Operations
Broadway $12,536.37 $11,201.02 $13,269.19 $ 7,898.76 $ 7,571.12 $ 7,984.74 $ 8,206.23 $ 10,078.13 $ 9,343.57 $ 3,595.66 $ 6,207.44
RBFCU CD's $16,724.73 $16,743.99 $ 16,764.61 $ 16,784.58 §$ 16,804.83 $ 16,824.45 §$ 16,844.75 $ 16,865.07 $16,884.76 $ 16,904.63 $ 16,917.91

Total $29,261.10 $27,945.01 §$ 30,033.80 $ 24,683.34 $ 24,375.95 § 24,809.19 $ 25,050.98 $ 26,943.20 §$26,228.33 §$ 20,500.29 § 23,125.35 $

To keep $15,000 in reserves the amount we can award in 2021 for scholarships is currently at
$18,000.

VP Membership: COL Felix Santiago, USA (Ret) — Lost 11 Active Duty, 3 Surviving Spouses and 1
Former member and gained 7 retired members since last month’s report. The 14 who are due for
deletion have been contacted individually. Felix to share with Kitty, David & Jim the Master list of
those 25 members who are shown to be over the age of 100 folks for possible special attention. In
tracking paid memberships there are now 589 currently versus 603 at the beginning of the year, the
difference of 14 does not amount much in the way of membership dues.

Discussed the free memberships being given to the Near Real Time Report Members we receive
from MOAA national that consist of MOAA members moving into our area. Those with an email are
automatically added and then our roster is updated at national and we get a stipend on these as



part of the MOAA recruitment campaign. The ones without email are sent a letter and an application
form encouraging them to join for a free year. If they do, they also become part of the resulting
stipend. Jim Cunningham made a motion to reduce the free year to 3 months, seconded by David
Patrick. Motion carried.

There are also 282 Austin area members who have been receiving all emails from us for well over a
year, maybe 2, including The Lariat. David to pen an email we can send advising they should
become dues paying members. They are currently not included in the membership count as all we
have are emails, no names.

Current membership stands at 1427 consisting of 377 Active Duty, 174 Surviving Spouses, 51
Former Military and 825 Retired.

VP Programs: Col David Patrick, USAF (Ret) — The in-person events have been cancelled through
March because of the pandemic. December’s speaker is Lane Bourgeois, the RAFB Historian. Will
be using this as an opportunity to showcase the 90" Anniversary Fiesta Medal which will be given
to folks donating at least $100 to the ACEF. 3 email blasts will be sent out between now and the
webinar. The webinar last month had a low attendance, but it was a good presentation.

VP Legislative Affairs: Maj Jim Cunningham, USA (Ret) — At the Federal level refinements are
being worked to the SBP/DIC which will fade over the next 2-3 years, as well as any changes to the
MTF. The reduction on the 18 thousand medical billets has been frozen.

At the state level more monies have been found but there will still be a $4.5 billion deficit and all
budgets will be cut by at least 5%. Questions unanswered include who will be the speaker of the
house and how congressional hearings will be held considering the pandemic? The number of bills
that can be filed may be limited. Benefits already in place likely will not be reduced but
introductions of new ones will be stymied.

President: LtCol Kitty Meyers, USAF (Ret) — As President a letter was sent to the Pentagon
supporting the assignment of the Space Force to San Antonio.

Continuing to work with the San Antonio Chamber’s Military Affairs Committee and will participate in
the TCC meeting this Saturday via Zoom.

David Patrick pointed out Kitty was recently recognized by MOAA National as one of the first ever
Change Makers for her work in Transition — see write up on Page 54 of the Military Officers
Magazine.

Scorecard:

Priority One: Action steps were reviewed with no additional comments from Felix.

Priority Two: Lisa will be holding her first Advertising Committee meeting on Wednesday via Zoom.
Discussion was held whether to increase the cost of the Corporate Partnership, but it was decided
to leave as is until the pandemic has been resolved.

Kitty advised the golf tournament may have hit a snag as River Crossing may not be amenable to
an outside tournament. The Golf Committee will meet today and the % of the proceeds will be on
the agenda.

Vaughn Caudill and Felix Santiago to connect offline to discuss the number of paid memberships
and the budgeted dues for 2021. They will present their findings and recommendations at the
January staff meeting.

Scorecard to be presented to the Board for approval at their next meeting.

Staff Reports
Editor: (Open) - No report.

VAC/VGSAA Rep: MAJ Jim Cunningham, USA (Ret) — Participated in a zoom meeting. VOYA
information to be distributed soon.



Historian: (Open) No report.
Chapter Affairs Officer: Col Irene Collier, USAF (Ret) — Absent. No report.

Transition Liaison Officer: LtCol Kitty Meyers, USAF (Ret) — Will soon begin working on Red,
White & You Job Fair 2021. Attended MOAA (national) Transition zoom meeting, ETAP, tag
teamed with RBFCU in the Military Spouse Network, and participated in the city’s Chamber
meetings. All resulting in good PR for the chapter.

Active Duty Liaison Officer: Rachel Johnson, LTJG, USCG — Will continue promoting MOAA-AC
among the active duty including the new medical residents at BAMC. Will herself be promoted to LT
on Jan 12 — chosen from 379 Coast Guard in the area! The podcast available at Randolph and
Lackland and should bring in more new members.

Scholarship/JROTC: Col Peter Hunt, USAF (Ret) — Scholarship Committee has gained 4 new
members and will have a zoom meeting on Dec 11. Peter will create a PowerPoint presentation
and the application and process will be discussed and approved. A minimum of $18K will be
awarded next year, more if donations continue to flow in/-

Special Activities Representative: Susie Tolman, Surviving Spouse — Absent. No report.

Blue Skies of Texas Satellite Chapter Representative: LtCol Jim Conner, USAF (Ret) —
Absent no report.

ARC Satellite Chapter Representative: Col Joe Morgan, USAF (Ret) — Absent. No report.
Advertising Coordinator: Col Lisa Skopal, USAF (Ret) — Nothing additional.

Volunteer Coordinator: Col Pete Schaub — Absent. No report.

Solitaires: (Open) - No report.

VP Personal Affairs: Col Stu Myers, USAF (Ret) / CAPT Cora Bayle Cox USN (Ret) — Cora
advised 3 members passed in November and all have been contacted.

Chaplain: Chaplain LTC James Taylor, USA (Ret) — Absent. No report.

VP Public Relations/Marketing: LtCol Kathie Estrada USAF (Ret) — Absent. No report.
Administration: Trish Meserve — 167 renewals for Oct through December to be mailed, 14 were
deleted from August. Final Final email has been sent to 30 members who have not paid their Sept
renewal — see Appendix A.

The cost of mailing the Fiesta Medals for the $100+ donations is $4.33 (including padded
envelope). This cost will be borne by ACEF.

MEETING ADJOURNED at 11:30am.

Next Board Meeting — Thurs Dec 10 10am
Next Staff Meeting — Thurs 7 Jan 10am

<2005k

Col David Patrick, USAF (Ret), Secretary




Appendix A

TITLE FIRST NALAST NAME ADDRESS1 CITY ST ZIP BRAN( HOME PHONE CATEGORY E-MAIL ADDRESS

Col  Michael Conner 11844 Bandera Rd, Suite #717 Helotes TX 778023 USAF (210) 540-0414 Retired michaelpconner@gmail.com
COL Gary Cooper 139 Medford Dr San Antonio TX 778209 USA 210.808.2824 Active Duty kcgoop@hotmail.com

CW3 Mekisha Cunningham P.O. Box 1168 Cibolo TX 778108 USA 757.621.3214  Active Duty  mekishacunningham.mc@gmail.com
MAJ Donald Dais 5406 Danelly Field San Antonio TX 778227 USA 210.757.4592  Active Duty  don.dais46@gmail.com

LTC Mike Emerick 23712 Red Eagle San Antonio TX 78258 USA  (210) 887-5911 Retired memerick@satx.rr.com

Gen William  Fraser 8302 Wild Wind Park Garden Ridge = TX 78266 USAF (210) 375-3946 Retired willfraser3@me.com

LTC Andrew Gallo 2118 E. Lawndale Dr San Antonio TX 778209 USA 703.473.9451 Active Duty  andrew.gallo@gmail.com

MAJ Jordan Gammons 2846 Wheaton Rd San Antonio TX 778234 USA 336.671.4076 Active Duty jordan.p.gammons.mil@mail.mil
LtGen Darrell Jones 116 Westover Rd Alamo Heights TX 778209 USAF (210) 718-8167 Retired darrelldjones@icloud.com

LTC Michael Lipkin 1236 Wiltshire San Antonio TX 778209 USA Active Duty lipkinmg@gmail.com

LTC Michael Long 105 Crofton Ave San Antonio TX 778210 USA 404.680.5545 Active Duty michael.b.long.mil@mail.mil
CPT Victoria Martin 26002 Sterling Hill San Antonio TX 778260 USA 352.425.3059 Active Duty \ictoria.pena.martin@hotmail.com
LT Ralph Montgomery 28006 Amalfi San Antonio TX 778260 USN 210.536.7014  Active Duty ralph.montgomery@me.com
CPT David Mulholland 177 Falling Hills New Braunfels TX 78132 USA Retired mulholland@hotmail.com

Col Rose Ramirez 22702 Sabine Summit San Antonio TX 78258 USAF (210)497-2724 Retired ramirez2542@sbcglobal.net
MAJ Joshua Rivera 8215 Taos Creek San Antonio TX 778255 USA 828.989.5899 Active Duty jhriveral1@outlook.com

COL Aaron Saguil 131 Blue Bonnet Biwd San Antonio TX 778209 USA 202.236.4340 Active Duty  militaryfamilydoctor@gmail.com
COL Anthony S'Chevalier 2766 Harney Path #217 JBSA Ft Sam t TX 778234 USA 940.850.5262 Active Duty tschevalier82@gmail.com

CPT David Schmitt 3803 Heather Nest Selma TX 778154 USA 207.604.2739 Active Duty  davidpschmitt@gmail.com

CPT Ambur  Sleath 6704 Marble Lake Live Oak TX 778233 USA 719.271.5144  Active Duty = amburshanks@yahoo.com

MAJ Brian Stieritz 128 Katherine Ct Apt 2 San Antonio TX 778209 USA 910.578.4412 Active Duty  bstieritz@yahoo.com

MAJ Scott Tighe 1410 Lightstone Dr San Antonio TX 778258 USAR 601.329.9645 Active Duty Ritighescott@gmail.com

LT Marshall  Trudell San Antonio TX USN 757.818.1805 Active Duty  mtrud001@gmail.com

Col Carl Wall 4917 Ravenswood #1305 San Antonio TX 78227 USAF (210)659-3781 Retired cwalljr@satx.rr.com

CW3 Ana Warner 8414 Meadow Plains San Antonio TX 778254 USA 240.338.8064 Active Duty  anatrinity35@yahoo.com

CPT Ryan Wells 2530 Harry Wurzbach Rd #2507 San Antonio TX 778209 USA 732.298.3172  Active Duty  ryan.j.wells6.mil@mail.mil

CPT Sabrena Wells 2002 Red Fox Dr Nolanville TX 776559 USA 910.476.4569 Active Duty  sabrenawells@gmail.com

Capt Richard Wittimeyer Il 239 N. Center St Unit 469 San Antonio TX 778202 USAF 302.588.2120 Active Duty richwittimeyer3@gmail.com
2Lt  Theresa Zegler 16303 Clouded Crest St San Antonio TX 778247 USAF 541.653.6281 Active Duty theresaziegler@gmail.com



